OPERATIONS COUNCIL MEETING MINUTES

Date: April 16, 2025, | Time: 12 p.m. - 1:30 p.m. | Location: RR110/Hybrid | Recorder: Jessi

Topic/ltems

Bond Update

Committee Liaison Check-In

College Safety Uniform Update/Discussion
Additional project updates

Summary
Experienced zoom issues and only grabbed high level notes.

Reviewed IT Policies 100, 102, 102a, 102b
Reviewed Emergency Management Policy

o Discussed process of approving this policy and how it looked to send to Oversight
Campus Safety uniform change discussed and they will keep Ops Council updated
Group Check-ins

o Jewell-

o Signage Committee —

o Grounds Committee -

= Honey bees

Community Center domestic hot water update
Planning Commission Meeting — Master Plan approved at City on 4/14
Bond

o Bond money $130M officially in the bank 4/16/2025

o NRCE Building update

o Walking Trail

o Athletics

o Maintenance Yard
ITS Update

o Windows 11 coming

o Ramping up bond projects
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